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• Outline and discuss examples of the 4 variables of change.
• Differentiate between various coping mechanisms people utilize with change.
• Identify organizational attributes and leadership techniques that are successful in 

mitigating the negative effects of change on staff.
• Develop appropriate leadership and management strategies focusing on the needs of 

organizational improvement and organizational change.  
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Strategy Structure Technology People

Corporate (growth, stability, and 
turnaround and retrenchment)

Principles (unity of command and direction, 
chain of command, span of
management, division of labor, coordination, 
balanced responsibility
and authority, delegation, and flexibility)

Machines Skills

Business level (prospecting, 
defending, and analyzing)

Authority (formal and informal, line and staff, 
and centralized and decentralized; levels of 
authority)

Systems process Performance

Functional (marketing, operations, 
finance, and human resources)

Organizational design
(departmentalization)

Information process Attitudes

Job design (job simplification, rotation,
enlargement, enrichment, and work teams)

Automation Behavior
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